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1. In establishing the position of Educational Speciali:t on ths
Plans and Pelicy Staff, Cffice of Training, and in assigaing you to
this positicn, owr OTK ebjectives are Lo effect increased general
educationnl improvement in all training funciions and Lo incrsuse
mmﬁmimmummtmawﬂy&emmim
W levied against it. Miere specifically these objuctives
;ﬁ:&be cancerned with increasing OTR capabilities in all aspects

a. Cowrse and cusricula planning

b. The design and development of improved fastructional
methods

¢. The preparation and reproduction of simplified znd
effective instructor and student training matertsls

d. Audio~visusl aids
e. Trainee evaluation

-rm, and instructional personnel. Mere directly yowr functions
will include providing assistance and guidance in:

a. Monitaring OTR courses with the objective of i proving
their taining effectiveness

b, Wumam:»mmm,wmw
training of instructor personnc) °
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c. Planniag and preparation of new and sevised cwrricula
and coursaes

d. Develapment of instruciional and student raining
materials

e. Developmeat and imprevement of audio~visual aids,
including techniques of thelr use

f. Etfective trsimec evaluation, specifically relatec to
instruational effectiveness :

3, Chief, A&E Staff will provids on request, within his curreni
ctmu .‘ baehnt.cai and profossional support to your activities,

4. You will also provide educational guidance and assistsnce
toothempm:dm&qmyumw. Hovrever, in planniig
your wask schedule you will give figst prierity to the needs of the
FPS will assist you as may be necessary in establishing prics! ‘
S you e ] ng ities

S. mmmwmmwawmwm
.I:mntﬁnbemasmhyw&ompmmtetoﬁanm
velopments in outsids sources, particularly governmental sgencies ,
Mmmdamhry, ascertalniag how the latast developments
:ﬂm may be integrated into our training programs whenever

é. This memaorancioa supwrsedes the memorandun of 25 hugus
1953, subject: Assignment ax Education Specialist g?hm ang )
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